THE VILLAGE OF DEXTER
VILLAGE COUNCIL

2007/08 BUDGET WORK SESSION

1. Review Proposed General Fund 2007/08 Budget

This is a Special Council work session meeting; action will NOT be taken.

“This meeting is open to all members of the public under Michigan Open Meetings Act”



VILLAGE OF DEXTER ddettling(@villageofdexter.org

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO

To: President Seta and Council
From: Donna Dettling, Village Manager
Date: May 29, 2007

Re:  General Fund Highlights

Attached is the proposed General Fund 2007/08 Budget for your review prior to the work session Tuesday
evening. The laptop and overhead projector will be used during the work session to better facilitate
discussion and evaluation of proposed budget changes. Provided below are several important highlights
and comments about our current fiscal year activity 2006/07 and the proposed fiscal year 2007/08.

FISCAL YEAR 2006/07

+ Extra revenue for Estimated Year End Position contains additional unexpected revenue from
LDFA, Cable Franchise, and interest earned. (page 2)

» Expenditures overall (page 25) are within 4% of adopted budget. This means that the estimated
year-end position anticipates spending 96% of the adopted budget.

e Several Departments may go over budget 442 (page 18), 528 (page 22), and 751 (page23). Final
amendments are typically proposed at the last meeting in June to adjust any departments that go
over budget.

FISCAL YEAR PROPOSED 2007/08

* The overall revenue increase in the proposed budget is 3%. Several adjustments were necessary to
show the true revenue activity. (page 2)

¢ The revenue for Solid Waste is proposed to increase 10% from current year estimated or an
additional $45,000. The additional $45,000 is made up of $32,000 additional revenue from
residential customers with a 2§ increase per month and $12,500 for commercial customers with a
3% increase.

» The budget worksheets compare proposed 2007/08 expenditures to adopted budget 2006/07, this
comparison reflects an overall expenditure increase of 9%. Listed below are the major items that
make up the 9% increase.

¢ An additional 3-5% in wages, with the average wage adjustment of 4%.

e The Healthcare Insurance adjustment for 6-1-07 was a modest 5%, additional expenses are

incurred for dental reimbursements. The Village went from Delta Dental to BCBC Dental

in 2006 and saved substantially on premiums, which more than cover the reimbursements.

Worker’s Compensation and Liability Insurance increases averaged 14-18%.

General operating expenses increased an average of 2-5%.

The Law Enforcement Department budget increased 14%. (page 12)

The creation of a stand alone 402 Fund-Equipment Replacement Fund, department 441-

DPW will start paying rentals. (pagel5)

e Contingencies are recommended to increase from $25,000 to $50,000 to better manage
budget amendments throughout the year.

e A CIP request from the Parks Commission (page 22), department 901 $55,000 for park
improvements.

. * o 9
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